
Live Action
Coaching

Purpose LAC
Progress the teams priorities (working in the team)

Accelerate team development (working on the team)

Meetings and
great teams

most meetings just start, wander round for
sometime and sometimes, something
drops out of it that's useful. Often its
pointless and people leave frustrated.

Great teams identify the outcome up front
and then work towards it. Great teams get
to the outcome quickly.

Sometimes the outcome changes part way
through the meeting. That's OK, though its
worth noticing how often that happens

Transform meetings,
team dynamic and wider
organisation

There is so much to do. There is so little
time. We must go slowly - Taoist saying

change happens naturally through raised awareness

Change at leadership level enables
change to happen naturally throughout
organisation

In a nutshell

Stand alone team intervention

Over one week

Three one hour remote (Zoom) sessions,
each focusing on one team priority
working towards desired outcome

Realtime coaching with feedback on team
dynamic and patterns at play

Objective reality feedback for increased
awareness and change

"Bookend" - set up and debrief individual
coaching with the team leader

Optional check in with team in 60 days

Investment

£2500 + Vat per series of three LAC and
leader bookend sessions

£1250 as optional extra as part of DS2F
programme to built early momentum

Invoiced on confirmation

Non refundable on client cancellation
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